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ROAD MAP 
Establish principles and priorities
Period : Jan-Apr 2024

- Gemba on floor
- Restoration of basic conditions (on floor)
- QC review 
- Integration of  new Quality controls
- Claims management
- Metrology system (meas&SPC)
- Digitalization of Quality controls 
- Quality manual and procedures
- PDCA approach
- Gap analisys for operators
- Start with ISO 9001:2015 Approach
- ISO building
- Definition of KPI’s

-ISO 9001:2015
Period: Dec 2024

-Audit and certification

- Establish Quality cycle and 
integrate with SAP

- Training 
- Optimization and adaptation of the  

new Quality System
- Officilization of  all Quality procedures

Standardization
Period : May-Jun 2024 

Optimization
Period Jul-Dec 2024 

OCT 2024
-ISO 9001:2015



HOW?



Restoration of basic conditions



5S in production

Every material in its own position

Safety indication



Meas tools

-Creation of the Measuring Instrument List
-Labelling 
-Creation of calibration method with certificates 



Control Plan review

-Review of all Control plans

142 Articles



SPC

-Creation of SPC System for 
the Process Capability



Before
Paper 

After
Tablets 

Digitalization of Quality controls



Starting with a new approach
PDCA Approach



Competences mapping 



Claims Management 

Claims and activities monitoring 
F01_01_0424



Claims Management 

Root cause analisys are made with 
Standard Kaizen approach



IPQC 
In process Quality control 

Incoming material

Incoming material Macro Control 100%

Warehouse Operator

1
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Quality Audit

Quality Audit

Production/Warehouse

Legenda 

Machine

Production

Material Compliance 
Verification

Dies change controls
Machine parameters control3

4

Aesthetic statistic control in Quality corner

Dimensional Statistic Control

Auto control 

End Of Batch

5
6

Delivery

In process Quality controls

IPQC



ISO BUILDING 

Quality Manual  MQ01/00/0424

Processes  Acquisti; Commerciale; Qualità; 
Produzione; Manutenzione; 

Procedures

Instructions

Records  



ISO BUILDING 

#36 between
procedures/instruction and records



Control Plan UPGRADE  



Corrective&Preventive activities   

Creation of an Autonomous maintenance
System_ CALENDAR OF MAINTENANCE  


